
On Being Present, Not Perfect 

TED Talk Facilitator’s Guide 

The healthcare conversations that matter most are often the most challenging.  From conveying 
serious diagnoses and disclosing medical errors, to ethical quandaries surrounding end-of-life 
care, these conversations are the bedrock of the patient-provider relationship.  When 
conversations go well, patients’ health outcomes, treatment adherence, trust, and satisfaction are 
enhanced. 

In this TED Talk On Being Present, Not Perfect 
(https://www.bing.com/videos/search?q=on+being+present+not+perfect+elaine+meyer+ted+talk
&view=detail&mid=5E78C06F415CD7B8E5A45E78C06F415CD7B8E5A4&FORM=VIRE) 
Elaine C. Meyer, PhD, RN draws on her professional and personal experience to illustrate the 
profound gaps in healthcare communication and how to close them.  She demonstrates the 
importance of reflective listening and empathic presence, providing memorable examples of 
communication and relationship building.  She shares the Wizard of OZ metaphor-courage, 
brains and heart – to highlight key ingredients of honest, effective conversations.   

Learning Objectives 

• To describe the rationale and importance of healthcare communication from patient, 
family and practitioner perspectives 

• To illustrate a broad range of effective healthcare communication skills and relational 
abilities to optimize the patient, family and practitioner experience 

Suggested Teaching Approaches 

• Assign learners to view the Talk independently.  Ask learners to write a brief reflective 
piece about what they found to be most personally and/or professionally meaningful.  
Depending on learning objectives, the assignment may be kept private or handed in. 

• Convene learners to view the Talk as a group.  Take care to create a safe, confidential 
learning environment.  Facilitate the discussion, beginning with opportunities to share 
perspectives of what was most meaningful and clinically relevant.  Broaden the 
discussion based on learners’ needs and class objectives, encouraging dialogue about how 
and when communication and relational skills can be successfully incorporated into 
clinical practice.  The Wizard of OZ metaphor can be used to structure discussion around 
the ingredients of courage, brains and heart required for conversations.   

• Use the Talk as a springboard to encourage learners to share and practice communication 
strategies they have found to be most useful.  These might include: ways to introduce 
oneself; strategies to elicit patient and family perspectives; mutual agenda setting; use of 
open-ended questions; choice of language; assessing comprehension; building trust; 
values clarification and shared decision making; reflective listening; therapeutic use of 
silence; teamwork; responding to questions; summarizing and offering next steps.  
Strategies can be recorded on a whiteboard and then distributed to reinforce learning.   

	


